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Abstract 
Nigeria’s tertiary education system is prone to conflicts and crises. This 
research is a search for a conflict and crises-free school system in the year 
2020 and beyond. The researcher sought responses from NCE students on the 
types of conflicts, causes of conflicts, effects of conflicts, the existing strategies 
and the most effective strategies to adopt for managing conflicts in the 
Colleges. One Federal and one State College of Education were purposively 
sampled. Data analysis was by mean, standard deviation and t-test at the 
significant level of 0.05. It was revealed that there was no significant 
difference between the NCE students’ mean ratings on the types of conflict, 
causes of conflicts and the most effective strategies for managing conflicts. It 
was concluded that conflicts do exist in the Colleges and it was recommended 
that government should change their non-committal attitude towards staff 
unions’ demands.  

 
 Keywords: Conflict, Types, Causes, Effects and Strategies For Managing Conflicts. 
 

Conflicts are inevitable in all social organizations. In recent times, however, 
conflict in the school system has culminated into deeper crises. In Colleges of 
Education, there were conflicts in 2013 between the government and staff unions of 
tertiary institutions because of government’s inability to keep its part of the agreement 
on a previous mediation in a crises situation. Those crises led to a complete shut-down 
of tertiary institutions for six months in one academic year. Ajibade (2010) described 
students’ crises in tertiary institutions as a global phenomenon. Ajibade drew a litany of 
crises in the Nigerian tertiary education, for example, the Structural Adjustment 
Programme (SAP) crises of 1989, students’ crises in Ambrose Alli University in 1998 
due to cult-related conflict which led to the death of students; 2005 students’ unrest in 
Olabisi Onabanjo University, Ago-Iwuye in which students were killed by their host 
community and vehicles and community properties were destroyed; the 2012 
demonstration of University of Abuja students. Nwadiani (1998) averred that more than 
six months were lost as a result of crises at all levels of education between 1992/93- 
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1995/96 school year. All crises started as conflicts which were handled with 
lack of seriousness and they eventually degenerated into crises. The devastating 
consequence of conflicts includes loss of lives and property and the disruption of the 
school calendar, the short circuiting of the academic calendar in order to catch up with 
lost time, partial implementation of the schools’ curricular and the production of low 
quality graduates. Conflict take their toll on the achievement of educational goals and 
as Nwadiani explained, reduces the quality of Nigerian degrees to mere diplomas. 
Conflicts have also led to enmity between personalities within the school system, 
thereby resulting in factionalization and unnecessary heating up of the school climate. 
Evans (1990) and Whawo (2011) differ on the consequences of frictions in a social 
organization. While Whawo (2011) posited that the resultant effects of frictions could 
be devastating and sometimes deadly, Evans (1990) asserted that not all organization 
conflicts are counter-productive but help in building mutual understanding within the 
organization.  Fabunmi and Alimba (2010) explained the position of Evan (1990) and 
Whawo (2011) by averring that the possibility of a conflict metamorphosing into a 
constructive or destructive outcome is a function of the conflict management styles 
adopted by the concerned parties.        
 
Statement of the Problem 

The school is a social organization which comprises people of diverse culture, 
economic background and personality. It is the responsibility of the school manager to 
harness and utilize this diversity for the benefits of the school organization. However, 
conflict could arise, occasionally, within the school organization either among the 
employees or learners. It could also arise between the government and employees, 
management and students. Conflict, if left unattended to, can result to complete 
breakdown of law and order; loss of human lives and property or enmity among staff 
which, inevitably, heats up the school climate. It could also lead to total shut down as 
did the recent conflict between the staff in Colleges of Education and the federal 
government which shutdown the Colleges for six months, from December 2013 to May 
2014. Evans (1990) however, asserts that conflict, if effectively managed, does not 
affect the organization negatively. The problem of this study, therefore, is to ascertain 
the most effective strategies to be adopted for conflict management in Colleges of 
Education in Delta State. The problem of this study, put in question form, is: what is 
the most effective strategy for conflict management in Colleges of Education in Delta 
State? 
 

The purpose of this research was to ascertain the types of conflicts, the causes 
and effects of conflicts, the existing and the most effective strategies for managing 
conflicts in the Colleges of Education in Delta State. Five research questions and three 
hypotheses were raised to guide the study as follows: 
 What are the types of conflict in the Colleges of Education in Delta State? 
 What are the causes of conflict in Colleges of Education in Delta State? 
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 What are the effects of conflict in the Colleges of Education in Delta State? 
 What strategies exist for managing conflict in Colleges of Education in Delta 

State? 
 Which of these strategies is the most effective for managing conflicts in Colleges 

of Education? 
 

Ho1  There is no significant difference between the mean ratings of NCE students in 
Federal and State Colleges of Education on the causes of conflict in Colleges of 
Education in Delta State.  

Ho2 There is no significant difference between the mean ratings of NCE students in 
Federal and State Colleges of Education on the effects of conflict in the Colleges 
of Education in Delta State. 

Ho3 There is no significant difference between the mean ratings of NCE students in 
Federal and State Colleges of Education on the most effective strategies for 
managing conflicts in Colleges of Education in Delta State.  

 
This study is significant to school managers, employees and learners. School 

manager have spend valuable time in meetings in search of solutions to internal 
conflicts that have threatened the peace of the institutions. A study like this is 
auspicious because it revealed strategies for managing conflicts before they degenerate 
to crises. The study is intended to fill the gap in Fabunmi and Alimbo (2010) and 
Egwunyenga (2009). In Egwunyenga (2009) the research was delimited on Room-
mates’ conflict and  strategies for curbing room-mates’ conflict in Nigerian 
Universities. On the other hand, Fabunmi and Alimbo (2010) was delimited to conflicts 
in secondary schools.  This study covers another  another sub-system in the education 
sector, that is, Colleges of Education which is a sub-sector of tertiary education system. 
The study covers wider aspects of conflict in the tertiary education system, that is, the 
types and parties to conflict, the causes of conflicts, the effects of conflicts and the 
strategies for managing conflicts in Colleges of Education.  
 

Conflict, for the purpose of this research, is defined as a situation of disagreement 
between two or more people. It is a friction, disagreement or discord, which could arise 
between individuals or among groups of people as a result of divergent views on set 
goals or how achieve such goals. Conflict management in this study implies the acts of 
bringing the elements and parties in the conflict under control with the view of 
mitigating and preventing the conflict situation from escalating or having negative 
consequences on the school system. While Conflict resolution aims at bringing the 
conflict to an end, conflict management aims at reconciling the parties in the conflict in 
such a way that the issue in contention is down-played in the interest of attainment of 
organizational goals.  
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Types of Conflicts 
The types of conflict as outlined by Ishola (2010) are: 

 Intra-personal conflict: this is a type of conflict within an individual when he is 
unable to take a decision on issues that concern him, other people or strategies to 
adopt for attainment of set goals; 

 Inter-personal conflict: This is conflict as a result of disagreement between two 
or more people; 

 Intra-group conflict: This conflict occurs among a group of people who should 
have the same goals but differ on the means of achieving such goals for example, 
religious or cult groups;  

 Inter-group conflict: this conflict could be between different groups of people 
with varying goals, for example, ethnic groups or different troupes of students 
differing on the sharing of their common wealth;  

 National conflict: This is a conflict situation between tribes or religious groups 
that affect the peace, stability and the economic development of a nation. 

 International conflict: this is as a result of a disagreement between two or more 
nations. 

 
In a study, Fabunmi and Alimba (2010), foun that in the secondary schools 

system 53% of the conflicts was between students and teachers; 33% was teacher-
teachers conflict; 13% was principal-teacher that is management-academic staff 
conflict; while 16% was teacher-parents conflict. Egwunyenga (2009) also identified 
roommates’ conflict as existing in the university system among borders.  
 

DeNisi, and Griffin (2005) posited that conflict could arise from diversity, for 
example, culture, training,  specialization, race, ethnicity, equity in distribution of 
common wealth or resources, change in organizational policy, inappropriate 
interactions between people of different groups, inadequate communication, lack of 
trust, misunderstanding, misinterpretation of communication and the use of offensive 
jokes. In the same vein, Easterbrook and Beck, et al (1993) averred  that conflicts arise 
when there is lack of group cohesion in an organization. Oshibamowo (2010) 
corroborated the position of DeNisi and Griffin (2005) on the sharing of common 
wealth as a cause of conflicts in the school system describing this type of conflict as 
pecuniary conflict. Ajibade (2010) opined that other causes of conflicts in the school 
system include infrastructural collapse, authoritarian governance, poor motivation of 
staff and the impact of the under-moral on the students and staff of tertiary institutions. 
In a study, Egwunyenga (2009) identified the religious beliefs, for example, 
unacceptable prayer habits and membership of different cult groups as likely causes of 
room-mates (inter-personal) conflict. In the same vein, Easterbrook and Beck, et al 
averred that conflicts arise when there is lack of group coercion in an organisation. This 
aligns with study of Weinberg (1981) in Easterbrook and Beck, et al (1993) revealed 
that 70% of conflict in a social organization were caused by factors related to group 
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cohesion. Easterbrook and Beck, et al citing Karl Max (1947) averred that there can be 
no progress without conflict. However, Ajibade enumerated the devastating effects of 
poorly managed, unresolved students’ conflict as wanton destruction of property, loss 
of students’ lives, loss of communal property, disruption of the schools’ calendar and 
breakdown of discipline. Whawo (2011) is, therefore, emphatic on the destructive 
nature of conflicts, be the conflict in the school, nation, community or in the 
international circles. School administration can hardly afford the high cost of replacing 
damaged school properties, restructuring and rearranging the school’s calendar. 
Besides, the ultimate consequence of disrupted school calendar is the cramping of 
school programme which eventually lowers the academic input and output of the 
system and impugns on set standard and quality of education, (Nwadiani, 1998). The 
suggestion of Egwunyenga (2009) that the use of diplomacy to suppress conflict is a 
good strategy for conflict management is note-worthy. Other strategies include the use 
of effective communication, (Evans, 1990, Egwunyenga, 2009 and Isola, (2010). Listed 
also by Ajibade (2010) are the following strategies: the use of violence or coercion, 
which is a win or lose style; bargaining and negotiation in which a middle course is 
found to prevent the dysfunction of the individual, group or organizational goals, 
problem-solving in which the school manager identifies the root of the conflict combats 
it; and mediation. Mediation may involve the use of the legal system, opinion leaders or 
respected members of the community.  
 
Research Methods and Tools  

The research was designed as a survey. The population of the study consisted 
of second year, Nigerian Certificate in Education (NCE II) students in Business 
Education Department in the four Colleges of Education in Delta State. However, two 
Colleges were purposively selected, namely, one State College of Education and one 
Federal College of Education. The total students population of NCE II Business 
Education was 900 out of which 270 were selected by incidental sampling technique. 
Data was collected by means of structured questionnaire. The questionnaire was 
divided into five sections (sections 1-5). Section one had 14 items while 2 - 5 had 12 
items each. The Likert’s 5 point scale was used for rating the responses on the 
questionnaire. The reliability of the questionnaire was established at 0.80 through the 
split-half method and use of Spearman rank co-relational statistics. The cut off mean 
was 3.00. A mean rating of 3.00 and above was regarded as positive (agreed) and below 
3.00 was regarded as negative (disagreed). In all, 270 copies of the questionnaires were 
administered to 270 students or 30% of the population. However only two hundred and 
twenty two (222) questionnaires were analyzed, forty-eight (48) copies of the retrieved 
questionnaire were filled haphazardly and were, therefore, discarded. The statistical 
tools employed for data were means and standard deviation. The T-test was used test 
the hypotheses at the significance level of s0.05 and degree of freedom (df) of 220.   
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Results 
RQ 1: What are the types of Conflicts in Colleges of Education in Delta State  
Table 1: Types to Conflicts 

S/N Statement No Mea
n 

SD Decision 

1 Conflict is mainly between male 
students 

222 3.13 .935 Accept 

2 Conflict is mainly between female and 
male students. 

222 3.45 1.026 Accept 

3 Conflict is mainly between male 
lecturers and female lecturers. 

222 3.22 1.038 Accept 

4 Conflict is mainly between male 
lecturers 

222 3.04 .985 Accept 

5 Conflict is mainly between male 
lecturers and female lecturers 

222 3.16 1.104 Accept 

6 Conflict is mainly between roommate 222 3.62 1.077 Accept 
7 Conflict is mainly between 

management and teaching staff 
222 3.09 1.122 Accept 

8 Conflict is mainly between line staff 
(staff of equal level) 

222 3.11 1.054 Accept 

9 Conflict is mainly between teaching 
and non-teaching staff 

222 3.08 1.037 Accept 

10 Conflict is mainly between 
management and student 

222 3.26 1.065 Accept 

11 Conflict is mainly between 
government and institutions. 

222 3.47 1.091 Accept 

12 Conflict is mainly between institutions 222 3.09 1.124 Accept 
13 Some of these conflicts do exist in 

Colleges of Education 
222 3.50 1.156 Accept 

14 None of these conflicts exists in 
Colleges of Education. 

222 
 

2.85 1.000 Reject 

 Valid N (listwise) 222    
Source: Field Survey Data, 2015 
 

Table 1 shows the mean rating and standard deviation of the responses of NCE 
students on the types of conflict in Colleges of Education. Table 1 revealed that conflict 
of the types stated in items 1 to 12 do exist in Colleges of Education in Delta State. 
Room-mates conflict has the highest mean rating of 3.62. The other type of conflicts in 
the Colleges was  between the government and employees in the institutions with a 
mean rating of 3.47.  
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RQ 2: What are the Causes of conflict in Colleges of Education?  
Table2: Causes of Conflicts 

S/
N 

Statement No Mea
n 

SD Decision 

15 Conflicts are mainly caused by change of 
government policies 

222 3.82 .984 Accept 

16 Conflicts are mainly caused by government 
allocation of funds to schools 

222 3.56 1.135 Accept 

17 Conflicts are mainly caused by inadequate 
allocation of funds to schools 

222 3.83 1.070 Accept 

18 Conflicts are mainly caused by lack of 
communication between management and staff 

222 3.64 1.083 Accept 

19 Conflicts are mainly caused by rumours,  
suspicion and distrust among management 

222 3.99 .991 Accept 

20 Conflicts are mainly caused by unfulfilled 
agreements between government and college 
staff 

222 3.85 1.090 Accept 

21 Conflicts are mainly caused by unfulfilled 
agreements between colleges’ management 
and staff 

222 3.86 1.097 Accept 

22 Conflicts are mainly caused by inadequate 
teaching and learning facilities. 

222 3.79 1.074 Accept 

23 Conflicts are caused by inadequate hostel 
facilities 

222 3.64 1.120 Accept 

24 Conflicts are mainly caused by undefined staff 
role e.g the role of one staff overlapping that of 
another 

222 3.71 1.160 Accept 

25 Conflicts are mainly caused by religious 
beliefs e.g Christians, Muslims, Traditionalists, 
Cultists 

222 4.13 .933 Accept 

26 Conflicts are mainly caused by ineffective 
College management. 

222 3.56 1.216 Accept 

Source: Field Survey Data, 2015 
Table 2 revealed that the highest mean rating on the main causes of conflicts in 
Colleges of Education was religious beliefs with a mean rating of 4.13. This main cause 
of conflicts was followed by romours, suspicions and distrust among management staff 
with a mean rating of 3.99. All other likely causes of conflict were accepted. 
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RQ 3: What are the Effects of Conflicts in the Colleges of Education? 
Table 3: Mean Score and Standard Deviation of the Responses on the Effects of 
Conflicts in Colleges of Education  

S/N Statement No Mean SD Decision 
26 Conflicts lead to rumour 

monguering  
222 3.95 0.985 Accept 

27 Conflicts lead to factions within the 
school 

222 3.76 1.135 Accept 

28 Conflicts degenerate to crisis 222 3.93 1.076 Accept 
29 Conflicts disrupt teaching and 

learning  
222 4.10 1.039 Accept 

30 Conflicts cause distraction within 
the school system 

222 4.17 .911 Accept 

31 Intra-school conflicts harden school 
managers 

222 3.64 1.216 Accept 

32 All conflicts have unproductive 
consequences 

222 3.48 1.198 Accept 

33 Conflicts negatively affect the 
attainment of set goals 

222 3.92 1.071 Accept 

34 Conflicts bring better understanding 
within the college system 

222 3.14 1.141 Accept 

35 Conflicts lead to disruption of 
school calendar and programmes, 
destruction of school property and 
loss of lives.  

222 3.97 1.093 Accept 

36 Not all conflicts have negative effect 
on teaching, learning and school 
administration 

222 3.50 1.125 Accept 

37 Conflicts improves inter-personal 
relationship within the school 
Valid N (listwise) 

222 
 
222 

3.08 1.188 Accept 

Source: Field Survey Data, 2015 
As shown in Table 3, the main effect of conflict in the College of Education 

according, to NCE students, is distraction within the school system with a mean rating 
of 4.17. This is followed by disruption of teaching and learning with a mean rating of 
4.10; disruption of the school calendar 3.97 and rumour mongering 3.95. 
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RQ 4: What Strategies Exist for Managing Conflicts in Colleges of Education? 
Table 4: Responses on Existing Conflict Management Strategies 

S/N Statement No Mean SD Decision 
38 Dismissal of staff 222 3.23 1.071 Accept 
39 Transfer of staff 222 3.71 1.058 Accept 
40 Suspension of staff/students 222 3.65 1.081 Accept 
41 Expulsion of students 222 3.42 1.200 Accept 
42 Downgrading of staff or student 

in the conflict 
222 3.24 1.213 Accept 

43 Distanding staff and students 
unions 

222 3.05 1.125 Accept 

44 Effective communication 222 3.73 1.153 Accept 
45 Even-handed examination of 

each party’s position 
222 3.32 1.325 Accept 

46 Identifying root-causes of the 
conflict and deciding on 
corrective actions 

222 4.02 2.396 Accept 

47 Change of job role of staff 222 3.38 1.208 Accept 
48 Third party counsel 

(Arbitration) 
222 3.34 1.328 Accept 

49 Withdrawal of the parties in the 
conflict from each 
other/avoidance  

222 
 

3.45 1.205 Accept 

 Valid N (listwise) 222    
Source: Field Survey Data, 2015 
 

It is shown in Table 4 that all stated strategies for conflict management listed in 
section four of the questionnaire exist in Colleges of Education in Delta State. However  
the statement in item 9, that is, ‘identifying root-causes of the conflict and deciding on 
corrective actions’ had the highest mean rating of 4.02. This is followed by item 7, 
‘effective communication’ which had a mean score of 3.73 and item 2, ‘transfer of 
staff’, with a mean of rating of 3.71. 
  

NCE Students’ Rating On The Nature, Causes, Effects And Strategies For 
Managing Conflicts In States And Federal Colleges Of Education In Delta State 

African Education Indices, Volume  8 No. 1, May, 2015, ISSN: 2276 – 982X    



10 
 

RQ 5: Which of these Strategies do you Consider the most Effective for Managing 
Conflicts in Colleges of Education in Delta State? 
Table 5: NCE Students Rating on the most Effective Strategies for Managing  
Conflicts in Colleges of Education in Delta State 
S/
N 

Statement No Mean SD Decision 

50 Withdrawal of the parties in the 
conflict (no-win-no-lose situation) 
Avoidance  

222 3.73 1.104 Accept 

51 Third party counsel (Arbitration) 222 3.66 1.207 Accept 
52 Change of job role for staff 222 3.44 1.190 Accept 
53 Clearly defining staff role and span 

of control  
222 3.83 1.129 Accept 

54 Identifying root-causes of conflict 
and deciding on corrective actions 

222 4.01 1.111 Accept 

55 Effective communication with staff 
and students e.g establishing 
channels of communication and 
meeting occasionally with staff and 
students to explain situations 

222 4.17 .967 Accept 

56 Dissolving staff and student unions 222 3.19 1.229 Accept 
57 Downgrading staff and students in 

the conflict 
222 3.01 1.200 Accept 

58 Expulsion of the student 222 3.23 1.223 Accept 
59 Suspension of the staff and students 

in the conflict 
222 3.38 1.173 Accept 

60 Dismissal of staff 222 3.06 1.173 Accept 
61 Taking sides in the conflict 222 2.84 1.092 Accept 

Source: Field Survey Data, 2015 
Table 5 revealed that effective communication with staff and students (item 6) 

had the highest mean rating of 4.17. It is also observable from Table 5 that taking sides 
in conflicts was rejected (item 12) with a  mean rating of 2.84. 
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Ho1  There is no significant difference between the mean ratings of NCE students in 
Federal and State Colleges of Education on the causes of conflicts in Colleges of 
Education in Delta State. 
 
Table 6: Ho1 Causes of Conflict: t-test Comparison of the Mean Ratings of NCE 
Students in Federal and States Colleges of Education on the Causes of Conflicts in 
Colleges of Education at Significant Level of 0.05 
Colleg
e 

N Mean SD df t-cal t-crit P-value Decision 

Federa
l 
State 

102 
120 

3.66 
3.88 

0.06 
0.55 

 
22
0 

 
-
0.138
4 

 
1.971
9 

 
0.05 

No significant 
difference 
(Ho1 upheld) 

Source: Field Survey Data, 2015 
 

In table 6, it is observed that the t-calculated -0.1384, is less than t-critical 
value 1.9719 at 0.05 level of significance. As a decision taking rule, the null hypothesis 
is accepted if the t-calculated value is equal or less than the t-calculated value and the 
Ho is rejected if the t-critical value is greater than the t-critical value. The null 
hypothesis (Ho1) is, therefore, upheld. There is no significant difference between the 
mean ratings of the NCE students in Federal and State Colleges of Education on the 
causes of conflicts in the Colleges of Education in Delta State.   
 
Ho2 There is no significant difference between the mean ratings of NCE students in 

Federal and State Colleges of Education on the effects of conflict in the 
Colleges of Education. 

 
Table 7: Effects of conflict: t-test Comparison of the mean Ratings of NCE 
students in Federal and State Colleges of Education on the effects of conflicts in 
Colleges of Education at Significant level of 0.05 
College N Mean SD Df t-cal t-crit P-

value 
Decision 

Federal 102 3.60 0.60  
220 

 
-
0.1138 

 
1.9719 

 
0.05 

No 
significan
t 
difference 
(Ho2 
upheld) 

 
State 

 
120 

 
3.88 

 
0.55 

Source: Field Survey Data, 2015 
Table 7 reveals that t-critical value of 1.9719 is greater than the t-calculated value of -
0.1138. The null hypothesis (Ho2) is, therefore, retained which implies that there is no 
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significant difference between the mean ratings of NCE students of Federal and State 
Colleges of Education on the effects of conflicts in Colleges of Education.    
 
Ho3 There is no significant difference between the mean ratings of NCE students in 

Federal and State in Colleges of Education on the most effective strategies for 
managing conflicts in Colleges of Education. 

 
Table 8: Strategies for Managing Conflict: t-test Comparison of the Mean Ratings 
of NCE students in Federal and States Colleges of Education on the most effective 
Strategy for Managing Conflicts in Colleges of Education 
College N Mean SD Df t-cal t-crit P-

value 
Decision 

Federal 10
2 

3.40 0.73  
220 

 
-
0.040
3 

 
1.971
9 

 
0.05 

No Significant 
difference (Ho3 
retained) 
 

 
State 

 
12
0 

 
3.52 

 
0.54 

Source: Field Survey Data, 2015 
 

In Table 8 the calculated t-value (t-cal) is less than the t-critical value (t-crit) t-
cal<t-crit. Ho3 is therefore retained. There is no significant difference between the mean 
ratings in Federal and State Colleges of Education on the most effective strategies for 
managing conflict in Colleges of Education. 
 
Discussion 

The data analysis of the research question on the types and causes of conflict in 
Colleges of Education in Delta State revealed that conflicts really do exist in the 
Colleges of Education. Roommates conflict had the highest mean rating in the Colleges 
while the most cause of conflict in the Colleges is differences in religious beliefs. This 
aligns with the findings of Egwunyenga (2009) in an earlier study on roommates 
conflicts in Nigeria Universities.  

 
 Another major type of conflict, according to the research finding  was conflict  
between government and staff unions, caused by government’s  lukewarm attitude 
towards demands of the Colleges’ staff. This contradicts the findings of Fabunmi and 
Alimba (2010) which revealed that 53% of conflict in secondary schools were among 
students and teachers while 33% of the conflict was among principals and teachers. 
This difference in the type of conflicts may not be unconnected with the nature if 
secondary education. The findings of this study and that of Egwunyenga (2009) reveal 
similarities in the type of conflicts in the universities and Colleges of Education. This 
calls for action of all stakeholders in education so that the occasional heat that emanates 
from these higher institutions of learning do not flare into national crises. It is also 
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ascertained from the research findings, that conflicts cause distraction and rumour 
mongering and fictionalization within the school system, thereby, leading to the 
eventual disruption of the school calendar. The early signs and consequences of conflict 
must be taken into account if students’ academic performance is to improve. The most 
effective strategy for managing conflicts in the Colleges is the use of problem solving 
strategies and the use of effective communication channels This finding aligns with the 
position of Evans (1990) and Abidoye, Adelokun and Aderele (2013).  
 
Conclusion 
 The research concluded that conflicts do exist in Federal and State Colleges of 
Education in Delta State. There is no difference between the mean rating of NCE 
students in Federal and State Colleges of Education on the types and causes of conflicts 
in the Colleges of Education. It is also concluded that the most effective strategy, for 
managing conflicts is the same in Federal and State Colleges of Education in Delta 
State. 
 
Recommendations 
 Based on the research findings, the following recommendations are made for 
achieving a crisis- free tertiary education system in Nigeria in 2020 and beyond: 
 Adequate hostel accommodation should be provided so that  fewer students live 

in one room, for example, two students to a room. The possibility of pairing 
students of like religious faith should be explored to minimize the occurrence of 
roommates’ conflicts. 

 School managers should establish clear and effective channels of communication 
within the Colleges. They should meet with staff and students on regular basis  to 
clarify issues in the Colleges before such issues are blown out of proportion. 

 School managers should quickly take steps to dispel rumours as soon as these 
rumours begin. False rumours about embezzlement of allocated funds, for 
example, should be dispelled through communication in general staff and 
management meetings. Employees who peddle dangerous, divisive and hatred 
rumours about others should be sanctioned by bringing them to the open to repeat 
what they had said behind their colleague. This will deter dangerous gossips-
peddlers. School managers should also avoid any action that breeds rumour-
mongering and introduction of a thriving ‘Grapevine Department’ into the 
school. They should desist from making themselves unavailable to staff and 
students. 

 School managers should avoid taking sides with parties in conflicts as this may 
lead to factionalization of the school system, that is, some for and some against. 

 The government should improve on its level of compliance with agreements 
reached with staff unions instead of its present lukewarm, nonchalant and non-
committal attitude towards employees’ agitations.  
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